SUNMUGHAN SWAMY CHIEF TECHNOLOGY OFFICER

SCALING TECH & BUILDING GLOBAL VENTURES

sunmughan@gmail.com | +91-9584215603 | Arya Nagar, Durg, C.G, IN 491001

Profile Summary

Expert in Technical Due Diligence (TDD) and M&A integrations for high-growth ventures. Proven track
record of launching 70+ products and leading cross-functional teams in scaling tech ecosystems. Fluent in
French (Written & Verbal) with deep expertise in identifying technical risks, "Deal Blockers," and
operational gaps for investors and PE firms.

Professional Experience (10+ Years)

Work Experience

Chief Technology Officer Technical Strategy: Directing the long-term technical vision and
CodeAir Aug 2023-Present roadmap, ensuring all software architecture aligns with global business
objectives.

Architecture Oversight. Spearheading the design of scalable, cost-
effective cloud-based applications and API ecosystems for high-growth
startups.

Innovation & Delivery: Overseeing the successful end-to-end delivery
of complex platforms, including Finwell Fintech and PixelGo ERP
systems.

Project Manager & Head of IT Team Leadership: Mentored and managed cross-functional teams,
CodeAir Apr 2019-Aug 2023 implementing Agile and Scrum methodologies to increase sprint
velocity and deployment quality.
Stakeholder Management: Acted as the primary technical consultant
for clients, translating complex business requirements into actionable
technical specifications.
Product Lifecycle: Successfully navigated the full SDLC for over 20+
major applications, including Vakil Search and specialized retail
software like 1Quotation.

Full Stack Developer Software Development: Engineered robust web and mobile
CodeAir July 2015-Apr 2019 applications using PHP, Laravel, and JavaScript frameworks to meet
diverse client needs.
Performance Optimization: Developed and deployed 70+ high-
performance WordPress sites and custom web apps with a focus on
SEO and smooth user experiences.
API Integration: Designed and implemented secure third-party API
integrations for payment gateways and automated business filling
systems.

M&A & Technical Due Deligence

e Technical Audit & Risk Assessment (8+ Years): Conducted deep-dive technical audits of 70+ software
products, identifying critical "Deal Blockers" such as unscalable architecture, security vulnerabilities, and
high technical debt.

e Strategic Due Diligence Reporting: Authored comprehensive reports for stakeholders, categorizing findings
into Material vs. Non-Material risks to inform investment decisions and valuation.



o Architecture Scalability Validation: Evaluated target companies' cloud infrastructure (AWS/Azure/GCP) to
ensure capacity for 10x growth post-acquisition, preventing business interruption risks.

e Post-Acquisition Integration: Led the technical merger of disparate tech stacks and engineering teams,
streamlining DevOps pipelines and unifying security protocols (GDPR/ISO 27001).

Infrastructure & DevOps Tech Stacks & Frameworks Product & Strategic Leadership

Cloud Infrastructure Modern Architectures: Node.js, Laravel, Agile/Scrum, Venture Architecture,

(AWS/GCP), API Ecosystems, PHP, React.js, Next.js, Flutter, Kotlin, Python Resource Optimization,

Cl/CD Pipelines, System &Al Stakeholder Management,

Scalability. Data Systems: Firebase, SQL, PostgreSQL, SEO/SMO Growth Strategy.
MongoDB.

Certification

Associate Android Developer IBM Certified Solution Developer Azure Security Engineer Associate

Google Apr-2018 IBM  Oct-2016 Microsoft Apr-2020

Google Cloud Certified Professional Cloud Architect
Google Jul-2019

Education

Bachelor of Computer Application
Durg University 2075-2018

Highlighted Projects

Finwell - Fintech & Investment Platform
Role: Strategic Lead & Architect

Impact. Spearheaded the development of a secure, scalable financial ecosystem. Implemented robust API
integrations for real-time data processing and high-level encryption for user data protection.

PixelGo - Enterprise ERP Suite (School, HMS, POS)
Role: Product Architect

Impact: Designed a multi-tenant architecture supporting various industries. Automated complex
institutional workflows, reducing manual processing time for clients by over 40%.

Vakil Search - Legal Tech Integration
Role: Lead Technical Consultant

Impact: Managed the integration of complex legal-tech workflows into a seamless user interface, ensuring
high availability and system reliability.

At-a-Glance:

E-commerce & Retail: Scentbird, Maviinci Fashion, Nita Kitchenware, PixelGo eCommerce.
Business & Compliance: TaxDraw Business Filings, 1Quotation, Quantum Shield Obfuscator.
Health & Wellness: Arogyam Crossfit Gym, Emotcia, Quarantine Alert.

Specialized Web Apps: MFSI Chemicals, Ouragami, Winpay, SMFame.

TILL DATE, 70+ WORDPRESS WEBSITES HAVE BEEN DEVELOPED & DELIVERED SUCCESSFULLY

Interest & Other Skills
Music - Singing and Mixing + Playing Video Games 4  Cricket <4  Travelling and Exploring



